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Benefits of Challenges of .
addressing all addressing all Benefits of selected

)l Challenges of
aspects of the NCCP aspects of the NCCP priorities

selected priorities

Comprehensive
roadmap for
implementing the
plan from the start

Allows for costing
and resources
development of the
full plan
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Implementation can
be overwhelming

Situations and
context can
change, making the
implementation
plan outdated

Provides less
flexibility

More flexible to
take advantage of
opportunities,
changes in
technology, etc.

Partners may be
more engaged with
a focused and time

limited approach

Easier to show
progress, helps with
accountability

May not provide a
big picture of all
actions and
resources needed

Requires active
management and
partner
engagement
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: Embedded
Selectllor_] .Of Implementation
new priorities Sl

Periodic
selection of
priorities

Monitoring and
Evaluation

Priority Action
Plans
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SECTION 5 IMPLEMENTATION FRAMEWORK

Invest in nationwide
access to information on
lifestyle modification,
HPV vaccination

Nationwide access
to information on
lifestyle
modification, HPV
vaccination

FMOH
(NPHCDA)

NGOs/
CSOs/
Private
sector

Political will from
policy makers,
Opposition from
religious groups,
Availability of funds in
view of competing
health needs,
Maintaining the cold
chain

Legislation,
public education
enlightenment
programme

Develop health
promotion programmes
on healthy lifestyle,
health educate *PWA on
effect of direct exposure
to sunlight

Positive change in
lifestyle. Protective
effect of
sunscreen.

NGOs/
CSOs/
Private
sector

Resistance to changes

Educate Key
opinion leaders
and community
influencers.

Legislate against
smoking, alcohol and
carcinogenic chemical
content of processed

foods.

Legislation passed
on the use of
tobacco, alcohol
and carcinogenic
chemical content
of processed foods

NGOs/
CSOs/
Private
sector

Resistance to change

Nigeria Nationa




2. Identify partners, stakeholders 4. Take action:
* Priority working group leads
e Coordinate with stakeholders

3. Work with partners to develop * Ensure work is evidence based
an action plan * Consider current context/political
e Tasks ‘ support and adjust

* Responsibility
* Stakeholders to engage
Timeframe

Resources (have/need) 5. Track and communicate progress
Measures to track progress
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imebound, actionable

* Build in flexibility: Adapt to changes
in evidence, technology, political
support
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PRIORITY ACTION PLAN

Priority Objective from the Cancer Plan:
Priority Strategy:
Expected Outcomes:

Evaluation Milestones (What, When, Targets):

as needed

Nine Habits of Successful Comprehensive Cancer Control Coalitions
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Stay Updated

Adapting National Cancer Control
Plans to respond to disruptions

and innovation .
February 08, 2022

Setting Up a Cancer Centre: A WHO-
IAEA Framework

p : February 07, 2022
~ Since 2012 \
Y World Cancer Day 2022

¢ ICCP Portal - the one-stop\shop online reSoRr e

g
for cancer planners i

Why is it important How we can help you Who we are
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https://www.iccp-portal.org/

