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S E S S I O N  1 :  S E T T I N G  T H E  S T A G E  – I C C P  E C H O  P R O G R A M  O R I E N T A T I O N  

Welcome!
The session will begin soon. 
Please: 
✓ Put yourself on mute
✓ Turn on video if possible
✓ Use the chat to ask questions at any 

time
✓ Introduce yourself via chat when 

you enter the meeting

Note:  These sessions will be recorded, and the recording 
made available to participants.
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ICCP ECHO Purpose and Outcomes 

Increased knowledge about and awareness of 
NCCP implementation resources, tools

Increased knowledge about NCCP 
implementation strategies

Increased capacity to understand and identify 
factors influencing NCCP implementation 

A network of expertise and practice among 
countries 

Progress related to 1-2 NCCP implementation 
priorities 
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NCCP Implementation Strategies 

▪ Improving data collection and use of data 

for NCCP implementation 

▪ National coordination of cancer control 

efforts and partners 

▪ Importance of costing, financing, and 

allocating resources for NCCPs 

▪ Resource mobilization and advocacy

▪ Mobilizing the healthcare workforce, 

capacity building  

▪ Use of data for monitoring, evaluation, and 

research

▪ Improving service delivery, implementing 

system changes

Partners

Resources 

Research 

Awareness

Advocacy

Data

Capacity 

Delivery

Evaluation
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ICCP ECHO Program Structure 

Monthly sessions

• Self-led team discussions to work on priorities 
identified 

• Pre-session questions to discuss and share 
answers during sessions

Country Team collaboration 

ICCP Portal, Basecamp, WhatsApp

ICCP Technical Assistance 

ICCP ECHO evaluation
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Country Team Introductions 

• Eswatini
• Sri Lanka
• Sierra Leone 
• Zambia
• Zimbabwe 
• Uganda

And…  ICCP ECHO Partner Introductions 
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ICCP ECHO Session Format

▪ Session Format: 

▪ 10-minute expert presentation

▪ 10-minute case presentation *Assignments are in Basecamp

▪ 25-minute discussion

o Each Country Team will have a chance to ask questions, respond to 

questions and share answers to pre-session questions 

▪ Ending poll for feedback 
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Monthly Sessions: ICCP ECHO Session Topics 2022-2023

▪ November: ICCP ECHO Orientation

▪ December: Sharing/presentation of country 
priorities 

▪ January: Building partnerships and engaging 
collaborators in NCCP implementation, including 
advocates 

▪ February: Creating a NCCP implementation 
plan

▪ March: Costing and financing the NCCP

▪ April: Monitoring and evaluation of the NCCP, 
including improving data collection/use

▪ May: Mid-point Progress Review Session: 
Country team sharing about progress with 
implementation priorities 

▪ June: Improving service delivery through NCCP 
implementation (e.g., reducing time from 
diagnosis to treatment)

▪ July: Integration of NCCP efforts with other 
health programs and systems, including data 
systems 

▪ August: Mobilizing healthcare workforce through 
NCCP implementation 

▪ September: Supporting research through NCCP 
implementation, including implementation 
research  

▪ October: Sustaining NCCP efforts – Capstone 
Session 

Session topics and case presentation assignments are on Basecamp



Between Sessions: Country Team Collaboration

Working on Country Team NCCP 
Priorities:  Criteria

• Is this something in line with/from our National 
Cancer Control Plan?

• Is it realistic to make significant progress on this 
priority over the next 12 months?

• Is this something we can work on together as a 
team?

• Are there existing programs, resources and 
partners we can leverage to make progress on 
this priority?



Between Sessions: Country Team Collaboration

▪ Discuss pre-session questions

▪ 1-2 questions for Team discussion to explore how you are doing with a 

specific NCCP implementation strategy 

▪ On Basecamp, WhatsApp

▪ Technical Assistance Option 

▪ Country Teams can request assistance from the ICCP on specific topics 

related to NCCP implementation

▪ ICCP Technical Assistance workgroup will triage request to appropriate 

partners who will set up a discussion with the team
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ICCP ECHO Basecamp Orientation 


