International Welcomel
Cancer Control

Partnership

ECHO Program

SESSION 1: SETTING THE STAGE - ICCP ECHO PROGRAM ORIENTATION




Progress related to 1-2 NCCP implementation
priorities

INTERNATIONAL
CANCER CONTROL
PARTNERSHIP



research

= |mproving service delivery, implementing
system changes
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i Monthly sessions -

Country Team collaboration

+ Self-led team discussions to work on priorities
identified

* Pre-session questions to discuss and share
answers during sessions

i ICCP Portal, Basecamp, WhatsApp -
i ICCP Technical Assistance -

I: ICCP ECHO evaluation :I
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And... ICCP ECHO Partner Introductions

INTERNATIONAL
CANCER CONTROL
PARTNERSHIP



INTERNATIONAL
CANCER CONTROL
PARTNERSHIP




Country team sharing about progress W|th
Implementation priorities

Session topics and case presentation assignments are on Basecamp
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/Working on Country Team NCCP
Priorities: Criteria
* |s this something in line with/from our National

Cancer Control Plan?

* |s it realistic to make significant progress on this
priority over the next 12 months?

* |s this something we can work on together as a
team?

 Are there existing programs, resources and
partners we can leverage to make progress on
this priority?
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Between Sessions: Country Team Collaboration e

Y
= Discuss pre-session questions 9'9

= 1-2 questions for Team discussion to explore how you are doing with a
specific NCCP implementation strategy

= On Basecamp, WhatsApp
= Technical Assistance Option

= Country Teams can request assistance from the ICCP on specific topics
related to NCCP implementation

= |CCP Technical Assistance workgroup will triage request to appropriate
partners who will set up a discussion with the team
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The client

Knowledge Exchange

Welcome new ICCP ECHO community
members!

TDR, AHRI: Research Mentorship in
Low and Middle-Income Countries: An

10th Annual Symposium on Global
Cancer Research

ICCP ECHO recap
Dear All: It's been a great pleasure to

14th Annual Conference on the
Science of Dissemination and

/@ PLOS Global Public Health - first

Tools & Resources

Resources Resources
2020-2021  2021-2022
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ICCP ECHO

Pre-Session Preparation

Country Team Case Presentation

Schedule

| December 2021: Sharing/presentation of
country priorities (All) ] Dec 15

| January 2022: Building partnerships and
engaging stakeholders in NCCP
implementation (Eswatini)

| February 2022: Creating a NCCP
implementation plan (Nigeria)

| March 2022: Cuq‘g]&,ffinancing the NCCP
(Tanzania)

Team Folders

Bhutan Sri Lanka
Team Team

Tanzania Nigeria Eswatini
Team Team Team

Email Correspondence
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Post-Session Summaries

Session Basecamp
Summary roles

Template 1. past pre-

Limited sditing n
capabiliy here, assignments
5o attached 3 Poc
ward temp wishia]

Calendar

[ Wed, Nov 17
ICCP ECHO Monthly Session @
9:00am - 10:00am

[7] Wed, Dec 15

|| December 2021: Sharing/presentation of
~ country priorities (All)

Country Team Case Presentation
Schedule

|| December 2021
Pre-Session Questions
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