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Everyone - please type answers in the chat box:

What national cancer control plan (NCCP)
implementation experiences do you most want
to hear about from the other country teams?




Offers expertise and guidance to national cancer control
planning stakeholders and decisionmakers
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https://www.iccp-portal.org/
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Progress related to 1-2 NCCP implementation
priorities

INTERNATIONAL
CANCER CONTROL
PARTNERSHIP




18. Zimbabwe NCCP Phases
1 NCCP is in the pre-launch phase

3 NCCPs are in the launch/dissemination phase
2 NCCPs are in the evaluation/formulation (2"9 iteration) phase
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research

= |mproving service delivery, implementing
system changes
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Monthly sessions
National Cancer Institute Center for Global

* Experts, case presentations, panel discussions

Home » National Cancer Institute Cer Global Health > Prog

Country Team collaboration ¢ BemernEee
2025 ICCP ECHO

Every month on 3rd Wednesday from 19 Feb 2025 td

*Pre-session questions to discuss and share answers during

sessions [® CONTENT

+Self-led team discussions to work on priorities identifi
Sessions

ICCP Portal, iIECHO

WED
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* Access ICCP resources on the portal FeB 08,00 am - 09:00 am ET

*Use IECHO to join sessions, ask questions, share ideas, connect
with each other

Session 2

ICCP Technical Assistance

+1:1 discussion; Office hours at the midpoint
*Request assistance as needed

ICCP ECHO evaluation

*Focus group discussions, surveys, polls

https://www.iccp-portal.org/iccp-echo-materials-2024



https://www.iccp-portal.org/iccp-echo-materials-2024

ICCP ECHO Expectations: All teach, all learn
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Help us build a virtual community of practice that excels at NCCP e-e
implementation:

Actively participate in sessions — ask questions, answer questions, share

challenges and successes, provide case presentations, serve as a panelist,
offer advice to other countries

Work together as a team between sessions — discuss pre-session

guestions, work on NCCP priorities, participate in an ICCP ECHO office
hour session

Provide input to guide session content
Help evaluate the ICCP ECHO

Help ICCP build the knowledge base of what works to implement NCCPs

r INTERNATIONAL



Increasing capacity of and mobilizing the " Supporting research through NCCP
healthcare workforce implementation
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Goal: to evaluate the utility of the ECHO model as a virtual learning
environment that fosters knowledge exchange and builds capacity among
country teams implementing their NCCP.

Engagement Satisfaction Knowledge

Post-session Zoom

Attendance polls

records

Pre/Post-Session
Zoom polls

Post-program survey

Post-program
survey

Focus group
discussions \_ )
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 Lengthened case presentations
» Began offering individual technical
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* Incorporate panel presentations

Ll = o

B e e T L i e R
A s w A Nty gt Y b Gt © g te
BT i A WP i e, Smeted by TP RO S g
S s S T R e s WS St g s peed | ok
TH ety (M e T Sy Sy AR TN g g
W Mg UL G LD ety (SEN b § ety s
wianonit Aeang XTI Sgwr D

* Ensure sticking to our
goals

* Report findings back to

participants
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implementation of priorities and plan
to address them
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+ Zimbabwe
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