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Supportive and Palliative Care

Performance Indicators

o Preparation and implementation of national practice guidelines for supportive and palliative care

o Providing access to the “supportive and palliative care protocol”

o Implementing the supportive and palliative care program in 70% of hospitals delivering cancer services

o Access to palliative care assessed by morphine-equivalent consumption of strong opioid analgesics
(excluding methadone) per death from cancer

Goal 1: Providing high quality services

Strategy 1:

Prescription
management

Strategy 2:

Standardization of
services

Strategy 3:

Auditing and accrediting
the centers

Strategy 4:

Leveling cancer related
services

Programs
o Preparation and implementation of supportive and palliative care national
practice guidelines

Programs

o Preparation and implementation of Hospital based supportive and
palliative care program

o Preparation and implementation of Home based supportive and
palliative care program

o Preparation and implementation of Supportive and palliative care program
in public health network

Programs
o Preparation, education and implementation of the program for auditing and
accrediting cancer supportive and palliative care centers

Programs
o Preparation and implementation of the leveling for cancer supportive and
palliative care services




Diagnosis and Treatment

Performance Indicators

o Preparation and complete implementation of national practice guidelines for prescribing of 20
costly drugs and diagnosis and treatment of 10 common cancers

° Providing access to the “Chemotherapy services management protocol” and implementing its
standards for all centers

o Providing access to the “Radiotherapy services management protocol” and implementing the its
standards for 70% of the centers

° Providing access to the document of cancer diagnosis and treatment services leveling and
implementing its standards for all centers

Goal 1: Providing high quality services

Strategy 1:

Prescription
management

Strategy 2:

Standardization of the
services

Strategy 3:
Auditing and accrediting
the centers
Strategy 4:

Leveling cancer related
services

Programs
o Preparation and implementation of cancer diagnosis and treatment national
practice guidelines

Programs
o Preparation and implementation of the Chemotherapy services management protocol
o Preparation and implementation of the Radiotherapy services management protocol
o Preparation and implementation of the cancer Surgery services management protocol
o Preparation and implementation of the cancer Pathology services management protocol
o Preparation and implementation of the cancer Radiology services management protocol
° Preparation and implementation of the cancer Nuclear Medicine services management protocol

Programs
o Preparation, education and implementation of the program for auditing
and accrediting cancer diagnosis and treatment centers

Programs
o Preparation and implementation of the leveling for cancer diagnosis
and treatment services
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Early Detection

Strategy 2:

Standardization of the
services

Strategy 3:

Auditing and accrediting
the centers

Strategy 4:
Leveling cancer related
services

Programs

o Preparation and implementation of service management protocol for early
detection of breast cancer divided into level 1 and 2 services

o Preparation and implementation of service management protocol for early
detection of cervical cancer divided into level 1 and 2 services

° Preparation and implementation of service management protocol for early
detection of colorectal cancer divided into level 1 and 2 services

o Preparation and implementation of service management protocol for early
detection of selected cancers based on regional priorities cancer divided
into level 1 and 2 services

Programs
o Preparation, education and implementation of the program for auditing
and accrediting centers for early detection of cancer

Programs
o Preparation and implementation of the leveling for cancer early detection services
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Early Detection | Yoo,

Performance Indicators

Implementation of the national early detection program for Breast, Cervical and Colorectal cancers

at the public health network level with 70% coverage

° Implementation of the national early detection program for Breast, Cervical and Colorectal cancers
at the second level of services with 70% coverage

o Proportion of Breast, Cervical and Colorectal cancer patients diagnosed in early stages

° Reduction in cancer mortality rates of Breast, Cervical and Colorectal cancer patients

o Proportion of Breast, Cervical and Colorectal cancer patients who receive timely diagnosis within E
one month of symptomatic presentation at primary health care services S
° Proportion of women between the ages of 30—69 evaluated in the early detection program for 3
Breast cancer at least once S
o Proportion of women between the ages of 30—49 evaluated in the early detection program for £
Cervical cancer at least once >
o Proportion of people between the ages of 50-69 evaluated in the early detection program for
Colorectal cancer at least once 15

° Preparation and complete implementation of national practice guidelines for early detection of
Breast, Cervical and Colorectal cancers

Goal 1: Providing high quality services

Strategy 1:
&y Programs

Prescription o Preparation and implementation of national practice guidelines for early
management detection of Breast cancer
o Preparation and implementation of national practice guidelines for early
detection of Cervical cancer
° Preparation and implementation of national practice guidelines for early
detection of Colorectal cancer
o Preparation and implementation of national practice guidelines for early
detection of selected cancers based on regional priorities
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Cancer Prevention

Strategy 6:

Extending the inter-
sectoral collaboration to
control infectious risk
factors

Strategy 7:

Extending the inter-sectoral
collaboration to control risk
factors based on regional
priorities

Programs
o Managing exposure to infectious risk factors

Programs
o Extending the inter-sectoral collaboration to control risk factors based on
regional priorities




Cancer Prevention

Goal 3: Promoting individual health

Strategy 1:

Individualized
interventions based on
national programs

Strategy 2:

Individualized
interventions based on
regional priorities

Programs

o Care of common risk factors at public health network level (DM, HTN etc....)
based on national programs

o Care of cancer specified risk factors in public health network (HBV, HCV, HPV)
based on national programs

Programs

o Care of cancer specified risk factors at public health network level
(including HP infection) based on regional priorities

o Care of cancer specified risk factors at work environment based on
regional priorities

Goal 4: Decreasing the burden of cancer risk factors

Strategy 1:

Determining the
framework for promotion
of inter-sectoral
collaboration

Strategy 2:

Extending the inter-
sectoral collaboration for
tobacco control

Strategy 3:

Extending the inter-
sectoral collaboration to
improve nutrition

Strategy 4:

Extending the inter-
sectoral collaboration to
improve physical activity

Strategy 5:

Extending the inter-sectoral
collaboration to control
occupational and
environmental risk factors

Programs
o Preparing a comprehensive document for promotion of inter-sectoral
collaboration to decrease burden of cancer risk factors

Programs
o Implementation of Framework Convention on Tobacco Control (FCTC)

Programs

o Implementation of the Iran sixth development program about the quality
of food production especially the percentage of saturated fats, salt, sugar,
food additives and packaging methods

Programs
o Improving physical activity in the society

Programs
o Reducing exposure to work and environmental risk factors
(Asbestos, Arsenic, Radon, Radiation exposure)
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Cancer Prevention

Performance Indicators

o Designing and implementation of general information packages in society, work
environments and public health network with 50% coverage
o Holding at least one annual national campaign for public information and advocacy for
cancer and its risk factors
o Designing and implementation of the package of risk factors reduction in public health
networks with 70% coverage including Hepatitis B vaccination
o Achieving the 5 domains of Tobacco demand reduction measures including Increased
excise taxes and prices; smoke-free policies; large graphic health warnings/plain
packaging; bans on advertising, promotion and sponsorship; mass media campaigns
o Achieving the 4 criteria for Unhealthy diet reduction measures including salt/sodium policies; saturated
fatty acids and trans-fats policies; marketing to children restrictions; marketing of breast-milk substitutes
restrictions

Goal 1: Identifying cancer risk factors based on geographic regions

Strategy 1: Programs
Needs assessment for o Spatial program for evaluating cancer risk factors based on more incident cancers

regional interventions based .
on associated risk factors Of eaCh region

Goal 2: Health Promotion and public education

Strategy 1: Programs

Education and promoting © Promoting public awareness at the society level based on national needs
health based on national -, |ncreasing individual awareness at public health network level based on national needs

Strategy 2: Programs
Education and promoting o Promoting public awareness at the society level based on regional priorities
health based on regional q A fe.R .
priorities o Promoting individual awareness at work environment based
on regional priorities
o Increasing individual awareness at public health network level based on
regional priorities




Participation of NGOs, Charities and Private Sector

Performance Indicators

o Defining the role of the private sector in cancer care
o Qutsourcing 10% of services to the private sector

Goal 1: Increasing the Participation of NGOs, charities and private sector

Strategy 1:

Encouraging the
contribution of the
private sector

Strategy 2:

Encouraging the
contribution of NGOs and
charities

Programs
o Program for determining the role of the private sector in cancer care

Programs
o Program for determining the role of NGOs and charities in cancer care
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Goal 4: Having an integrated cancer information system

Strategy 1:

Programs
Communicating with :
other information o Preparing thg documents for cancer data e)fchange ' .
systems o Implementation of cancer data exchange with other information systems

Goal 5: Supervising the implementation of cancer care programs with information system facilities

Strategy 1:
Programs

Supervising the financial -, ¢ hatients' financial support program based on information system and registry

support allocations

Strategy 2: Programs
Supervising the i . . .
implementation of o Creating and implementing the Comprehensive Cancer Rules Bank
protocols ajd rectie o The program for supervising the implementation of guidelines based on information

system and registry

Goal 6: Having an integrated information infrastructure

Strategy 1:
Programs

Designing an integrated ; Nasigning and preparing the Integrated Cancer Information System (Simay-e-Saratan)

software

Goal 7: Facilitating access to cancer information

Strategy 1:
Access to aggregated Pro_grgms ' '
and Geo-Spatial o Designing the Cancer Control Geo-Spatial Information System
information
Strategy 2:
&y Programs

Access toraw cancer 5 preparing a protocol for access to cancer information
information of cancer

registry o Designing and preparing the Cancer Information Request System
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Performance Indicators

o Having the cancer registry program agreement and secretariate at national and university levels

o Having the comprehensive cancer case bank

° Publishing the annual reports of 2014-2025 at national and international level

o Improving the quality index of cancer registry including MV% and DCO%

o Implementing the comprehensive and integrated cancer information management system completley
o The number of provinces registered in CI5 (cancer incidence in 5 continents)

o Access to the GIS system for cancer care infra-structures, human resources, incidence and risk factors
o Having the protocol for access to population-based cancer registry information

o Launching the software for requesting cancer registry information

o Electronic implementation of the national practice guidelines of cancer

o Electronic implementation of cancer supportive package

o Having the information on cancer care and disease free survival

Supporting Component

Goal 1: Co-ordination in policy making

Strategy 1: Programs
'”teg;f;mg""cy o Co-ordinated management of cancer registry

Goal 2: Having valid information on cancer diagnosis

Strategy 1: Programs
. Creating a o Population Based Cancer Registry (PBCR)
C°mpcrae:'eeg;':ﬁfcancer ° Clinical Based Cancer Registry (CBCR)
o Creating the information system for personal profile of cancer patients
° Online aquisation of the pathology information

Goal 3: Having an electronic cancer care record

Strategy 1: Programs
diagﬁiﬁ‘tjgiﬁé’rg;éuﬁc o Registration of diagnostic-therapeutic care
cancer services o Registration of early detection services

o Registration of supportive and palliative care services
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Providing and Managing Financial Resources

Performance Indicators

o Covering the cost-effectiveness programs
o Implementing the tariff system based on service packages

o Implementing the package payments of insurance companies based on leveling of services

° Having and implementing the financial support package

Goal 1: To secure sustained financial resources

Strategy 1: Programs

Providing the financial ° ESt!mat!ng the prf)gram funds .
resources o Estimating the prime cost of services

Goal 2: Optimization of the financial resources

Strategy 1: Programs

Cost-effectiveness

o Evaluating the Cost-effectiveness of the services
based approach

Strategy 2: Progra ms

A h based . .
pproach based on —, preparing the basic insurance package
widely used services

Strategy 3: Programs
Approach based on o Implementing the tariff packages based on cancer type and stage

service package . .
payment model o Targeted coverage of services based on levelling of centers

Goal 3: Patient financial support

Strategy 1: Programs

Management of o Preparing and implementing of financial support package
financial support P & P g pp p g




Developing Human Resources

Performance Indicators

o Providing access to the document for development of human resources
o Preparing curriculums for short term professional course
o Holding short-term professional courses to dissolve at least 50% of the needs

Goal 1: Employing workforce empowered in cancer care and management

Strategy 1:

Needs assessment for
human resources in cancer
care and management

Strategy 2:

Extending cancer
knowledge

Strategy 3:

Educating the human
resources

Programs
o Spatial program for human resources in cancer care and management
o Preparing the document for developing human resources

Programs
o Preparing educational curriculums
° Preparing the educational content

Programs
o Implementing the educational courses
o Continuing Medical Education
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Strategy 3:

Developing the
infrastructures for service
delivery

Goal 2:

Strategy 1:

Needs assessment for
cancer equipment

Strategy 2:

Access to appropriate
diagnostic-therapeutic
equipment

Strategy 3:

Access to appropriate
medications

Strategy 4:

Access to appropriate
diagnostic tests

Strategy 5:

Access to new
technologies in cancer
treatment and diagnosis

Developing the Service Delivery Network

Programs

o Developing the centers for early detection of cancer (type 1)

o Developing the centers for diagnosis and treatment of cancer (type 2)

o Developing the comprehensive cancer centers (type 3)

o Developing and extending infra structure of the available cancer centers
to meet the standards

Equitable access to facilities and equipment

Programs
o Spatial program for cancer equipment
o Preparing the document of standard equipment for cancer centers

Programs
o To equip the centers for early detection of cancer (type 1)
o To equip the centers for diagnosis and treatment of cancer (type 2)
o To equip the comprehensive cancer centers (type 3)
o To equip the available cancer centers
o Providing access to necessary equipment for home care

Programs
o Providing the effective therapeutic agents for cancer treatment
o Facilitating access to opioids

Programs
o Providing new and effective tests for cancer diagnosis
o Developing the national reference cancer laboratory

Programs
o Providing personalized methods for cancer diagnosis and treatment
o Providing diagnostic and therapeutic radiopharmaceuticals in cancer field
o Providing gene therapy for cancer
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Performance Indicators

o Providing access to the document for developing National Cancer Care Network
o Providing access to the document for standard equipment of cancer centers
o Providing access to the regulations of establishing and exploiting the “centers for early detection of

”n u

cancer” , “outpatient chemotherapy centers”, “centers for diagnosis and treatment of cancer”,
“comprehensive cancer centers”, “outpatient supportive and palliative care centers” and
implementation of the standards in it

o To construct, equip and initiate 90% of Centers for early detection of cancer (type 1)

o To construct, equip and initiate 70% of centers for diagnosis and treatment of cancer (type 2)

o To construct, equip and initiate 50% of comprehensive cancer centers (type 3)

o Improving in the physical structure of available cancer centers for 50%

o Replacement and completion of the equipment in available cancer centers to 70%

o Launching the outpatient supportive and palliative care centers in 50% of available cancer centers

° Providing access to oral opioids

o Launching the national reference cancer laboratory

Supporting Component

Goal 1: Equitable access to appropriate infrastructures

Strategy 1: Programs

Needs assessment for | ° Spatlal'program for cancer mfrastruc‘tures '
cancer infrastructures ~ © Preparing the document for developing National Cancer Care Network

Strategy 2: Programs
o Preparation of regulations and standardization of centers for early detection
o of cancer(typel)
o Preparation of regulations and standardization of outpatient chemotherapy centers
o Preparation of regulations and standardization of centers for diagnosis
and treatment of cancer(type2)
o Preparation of regulations and standardization of comprehensive
cancer centers (type 3)
o Preparation of regulations and standardization of outpatient supportive
and palliative care centers

Standardization of the
structures
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e Cancer Research

Performance Indicators

o Preparing and publishing the priorities of applied research on cancer
o Providing access to research biobanks

o Membership in international Agency for Research on Cancer (IARC)

o Publishing the results of prioritized applied studies
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A research results
4

Strategy 2:

Developing the
infrastructure for cancer
research

Strategy 3:

Extending the research
on cancer field

° Having annual budget for cancer research

Goal 1: Targeted research to meet the national needs

Programs
o Determining the priorities of applied research on cancer
o Interpreting the applied research projects for target groups

Programs
o Developing the research biobanks
o Developing the quality and quantity of cancer research laboratories
o Increasing the funds for research on cancer
o Developing the national and international cooperation in cancer research

Programs

o Developing epidemiologic researches (cancer risk factors and determining
the high-risk groups)

o Developing clinical researches including clinical trials in cancer field

o Developing basic science research in cancer field




Governance & Policy Making

Performance Indicators

o Having the “National Cancer Control Program document” (NCCP)
o Qrganizing cancer committees and sub-committees
o Holding educational courses on cancer management

Goal 1: Comprehensive management of cancer

Strategy 1:

Having a national
program

Strategy 2:

Having the appropriate
organizational structure

Strategy 3:

Employing workforce
empowered in cancer
program management

Programs
o Preparing the “National Cancer Control Program” (NCCP)

Programs

o Having an appropriate organizational structure for cancer program management
at ministry of health and university level

o Organizing cancer committees and sub-committees

Programs
o Preparing and implementing the training course for cancer program management
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The National Cancer Control Program (NCCP) is a comprehensive program to control cancer
with the aim of decreasing the incidence and mortality of cancer and improving the quality of
life of affected patients. This program has 2 major sections:

. Governance & Policy Making

. Cancer Research

. Developing the Service Delivery Network

. Developing Human Resources

. Providing and Managing Financial Resources

. Managing the Cancer Information System and Registry
. Participation of NGOs, Charities and Private Sector
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