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Multisectoral implementation plan

Why?
* Definition of a National Cancer Control Plan?
» Cancer disease and risk burden
* Process of developing and writing the plan

« Chapter on Cancer Control in Children and Special Interest
groups.

Implementation of the plan

Governance and management



Support for the implementation

* The plan formulation

 Taking advantage of the dissemination phase
* [dentifying focal persons and champions
 Leadership and governance of implementation
* Monitoring and evaluation.

* Updating and revising



6.0 GOVERNANCE AND MANAGEMENT

Introduction

Implementation of the NCCP will be overseen by a well-defined
governance structure, to provide visibility, coordination, and
guidance of cancer control activities across the country.

The main goal of governance will be to ensure that operations by
all stakeholders are aimed at achieving the outcomes of the
plan.

* Oversight - National Steering Committee under the PMO

* Coordination- National Cancer Control Secretariate with
technical guidance of Uganda Cancer Institute under the MoH

* At the district activities will be overseen by the district health
committee with cancer control focal person.



The implementation plan
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Comments/Suggestions?

Thank you very much
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