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Since 2017, accompaniment and technical 
support have been provided for the 
implementation of the program in Iquitos. 
The aim is to facilitate the national scaling 
process by transferring learnings and tools.

We are an interdisciplinary team of professionals and researchers 
working closely with healthcare professionals and health authorities 

on cervical cancer prevention in Peru



A participatory process where in 
designing the cervical cancer 

prevention strategy using HPV 
molecular testing, which you 

have led



First, the current system of the Integrated Health Networks (RIS) was mapped 
out in diagrams
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RIS San Juan de Miraflores

RIS Barranco, Chorrillos, Surco

Health care providers designed the care flowcharts for each Integrated 
Health Network (RIS).



From flowcharts to swimlines

• Complex diagram: There's a problem—it cannot be viewed and 
worked on as a single image.



Making system visible



Working with stickey notes in a basic flowchart

Convert to swimlanes, 
whether complex or the one 
we worked on live.





We worked on disaggregated PPT: How we will execute each step.







•They decided which primary-level centers would serve as 
referral centers based on the availability of equipment, 
personnel, and distance.
•They reduced the steps for both women and healthcare 
professionals.
•They identified barriers and considered possible solutions.
•They understood the steps within the system and the tasks 
and responsibilities of all healthcare professionals.
•They improved or created communication channels between 
professionals.
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