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S E S S I O N  2 :  S H A R I N G  I M P L E M E N T A T I O N  P R I O R I T I E S

Welcome!
The session will begin soon. 
Please: 
✓ Put yourself on mute
✓ Turn on video if possible
✓ Use the chat to ask questions at any 

time
✓ Introduce yourself via chat when 

you enter the meeting

Note:  These sessions will be recorded, and the recording 
made available to participants.



Implementation Priorities

▪ Choosing to focus on a few priorities allows you to focus your efforts –

more momentum and resources

▪ Start with a something that will likely be a success – is realistic, well 

supported

▪ Identify where you can involve others to help



NCCP Priorities: Criteria

1. Is this something in line with/from our National Cancer Control Plan?

2. Is it realistic to make significant progress on this priority over the next 

12 months?

3. Is this something we can work on together as a team?

4. Are there existing programs, resources and partners we can 

leverage to make progress on this priority?
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Answer in chat: 

▪ What is the meal you would 
serve a visitor to your 
country?
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ICCP ECHO Session Format

▪ Prior to each session: 

o Pre-session discussion questions – find them on Basecamp

▪ Session Format: 

o 5-minute expert presentation

o 10-minute case presentation *Assignments are in Basecamp

o 25-minute discussion 

o Zoom polls throughout session 

▪ Post-session connect with other countries and experts on Basecamp, visit 
the ICCP portal 

▪ Continue to discuss, refine and work on Country Team priorities 


