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Benefits of Challenges of .
addressing all addressing all Benefits of selected

)l Challenges of
aspects of the NCCP aspects of the NCCP priorities

selected priorities

Comprehensive
roadmap for
implementing the
plan from the start

Allows for costing
and resources
development of the
full plan
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Implementation can
be overwhelming

Situations and
context can
change, making the
implementation
plan outdated

Provides less
flexibility

More flexible to
take advantage of
opportunities,
changes in
technology, etc.

Partners may be
more engaged with
a focused and time

limited approach

Easier to show
progress, helps with
accountability

May not provide a
big picture of all
actions and
resources needed

Requires active
management and
partner
engagement
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APPENDIX 1

FOCUS AREA 1: Prevention and Health Promotion

Specific Objectives

Strategic Actions

Performance
Indicator

Coordinating /
collaborating
Agencies

To increase health-
seeking behaviour
through awareness and

knowledge of general
public and healthcare
providers (HCPs) on
common cancers

1.1 Develop a Strategic
Communication Plan — to address
stigma against cancer

Plan developed

MOH (to
coordinate)

1.2 Development of a dedicated
landing page of Malaysian Cancer
Awareness in MyHealth Portal.
Portal will consist of:

a) Resources for public and
caregivers, common signs and
symptoms of common cancer
and risk factor.

b) E-learning for HCPs

c) E-learning for NGO (knowledge
for advocacy)

Landing page
developed

MOH (BKP,
BPK, IKN)

1.3 Increase promotional activities
for the general public (prevention/
modifiable risk factors, signs and
symptoms of common cancers,
importance of screening, unproven
therapies) via conventional media
(TV channels - RTM, TV3, Astro,
Radlo) Proposed themes:
Cervical Cancer Awareness
Month — January
e World Cancer Day — February
¢ Colorectal Cancer Awareness —
March

During each

awareness months, at

least:

* 2 infographics
(Malay & English)

e 1slotatTV

¢ 2 slots at radio

¢ 1 factsheet

8 topics per year

MOH (BPK,
BKP, BPKK,
OHP, IKN),
NGO, Academy
of Family
Physicians of
Malaysia




NCCP

Update with data, new
resources, available
services

Adjust implementation .
strategies and / or Select Priorities

select new priorities
Create Implementation Plans

Monitor and Evaluate U Lz, (12
Progress responsibilities, resources

needed and progress measures
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Build in flexibility: Adapt to changes
in political support, evidence and
technology

INTERNATIONAL
@ CANCER CONTROL
PARTNERSHIP



INTERNATIONAL
@ CANCER CONTROL
PARTNERSHIP



|1 dentify priorities from the NCCP| 4= Use criteria to set priorites

2. Identify partners who work in 4. Take action:

the priority areas « Working groups focused on the
priority
* Coordinate across partners, priorities
* Ensure work is evidence-based
‘ * Consider current context/political

3. Work with partners to develop
implementation plans:

 Tasks :
«  Responsibility support and adjust
e Other partners to involve

Timelines

Resources (have/need) 5. Track and communicate progress
Measures to track progress
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Priority Action Plan

Priority Objective
from the Cancer Plan:

Priority Strategy:

Expected Outcomes:

Evaluation Milestones

(What, When, Targets):

Major tasks
needed to
implement
the priority?

Who is
responsible
for this
task?

Partners to
contact and
work with

Due date

Resources
we have
(including
in-kind)

Resources
we need
(including
in-kind)

How will we
track our
progress?
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complete tasks — and adjust plans
as needed



